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MEMORANDUM FCR: Director of Central Intelligence

FROM : Robert W. Gambino

Director of Security
VIA : Deputy Director for Administration
SUBJECT : DCI Residential Security

1. The security modifications recommended for your
residence in Washington, D. C. and your summer home sat
Kennebunkport, Maine have been completed and are considered
to be satisfactory from the standpoint of providing a
reasonable degree of physical protection and safety while
in use, and an acceptable degree of assurance that an un-
authorized entry does not occur without detection when either
structure is vacant.

2. It is my personal and professional opinion thst
the equipment installed in both residences 1s justified for
the purpose of providing a reasonable degree of physical
security. We, in the Office of Security, feel that in
addition to providing physical security and safety for the
DCI, we must maintain an acceptable level of protection
against technical penetration. Therefore, it is necessary
to establish controls which would make an unauthorized
entry both difficult to accomplish and difficult te conceal.

3. Since during the winter months you will be the
principal beneficiary from the intrusion alarm system at
Kennebunkport (as a deterrent to vandalism or burglary for
example) it is suggested that you bear the expense of
operating the system during the off-season. I would like
to reiterate that the Office of Security personnel involved
with the residential surveys, and I, have thoroughly reviewed
the measures undertaken and believe the modifications provide
a minimum acceptable level of security.
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4. At some future date when the residential security
systems are no longer required, a recommendation will be
made for your consideration with regard to the disposal of
these items. Depending upon the circumstances, there pre-
sumably will be several options available. Removal of all
jtems and reestablishing the former appearance, or leaving
everything in place at an agresd upon reimbursement cost,
or some combination of payment and removal, are some of the
possibilities that will be described for you in detail at
the approprizate time.

5. I would like to take this opportunity to thank
you for your personal cooperation with regard to the estab-
lishment of these security measures which are inconvenient
for you personally, but which I feel are absolutely essential
for the protection of the Director of Central Intelligence.

STATINTL

Robert ¥W. Gambino
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